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1. Solve Big Problems
2. Be in the Right Place
3. Get the Right Help

4. Take Advantage of Unfair 
Advantages

5. Play the Long Game
6. Go Crazy



Solve Big Problems



Global Land-Ocean Temperature Index/ Source:
NASA’s Goddard Institute for Space Studies (GISS), NASA/GISS

演示者
演示文稿备注
http://www.environnet.in.th/en/archives/1253



www.ourworldindata.org

演示者
演示文稿备注
https://ourworldindata.org/wp-content/uploads/2014/03/global-primary-energy-consumption-1800-2015-1.png



www.iea.org

演示者
演示文稿备注
https://www.iea.org/media/freepublications/technologyroadmaps/solarheatingandcooling_pic1-600x329.png



Be in the Right 
Place



演示者
演示文稿备注
https://www.citylab.com/life/2016/02/the-spiky-geography-of-venture-capital-in-the-us/470208/



演示者
演示文稿备注
https://www.theatlantic.com/technology/archive/2016/01/global-startup-cities-venture-capital/429255/



Get the Right Help



Why is Innovation Not the Whole 
Story?

– Technology risk
– Platform risk
– Market timing risk
– Market adoption risk
– Market size risk

• Business model risk
• Execution risk (Team risk)
• Capitalization struct risk
• Venture management risk
• Financial risk
• Legal risk

Innovation represents risk.
And startups are brimming over with other r



Mihaly Csikszentmihalyi

演示者
演示文稿备注
Mihaly Csikszentmihalyi




Take Advantage of
Unfair Advantages



www.iea.org

演示者
演示文稿备注
https://www.iea.org/renewables/



www.iea.org

演示者
演示文稿备注
https://www.iea.org/renewables/



Play the
Long Game





Go Crazy
(be ready to fail)







Thank you
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